City of Scanlon
City Council Minutes
December 10, 2025
5:30 pm
Pursuant to call, and with due notice Mayor, Ron Stigers called to order this meeting of the Scanlon City Council at 5:30 p.m. in the Scanlon City Council Chambers on Wednesday, December 10, 2025.
Roll Call:  Mayor Ron Stigers, Scott Boedigheimer, Mike Berthiaume, Cody Grashorn, Mary Ann Johnson, Lori Stigers  –Clerk Assistant, and Dave Line – Public Works.
City Attorney: N/A
Absent: N/A
Pledge of Allegiance 
Citizen Present: Thalia Foss, Joshua Kolodge, Bruce Welman
Agenda Additions: Motion to add Resolution 2025-24 Ordering Improvement and Preparation of Plans, made by Cody Grashorn, second by Mary Ann Johnson. All in favor, motion carries.
Consent Agenda: Motion to approve the November 12, 2025 City Council minutes and November 20, 2025 Closed City Council minutes, made by Mary Ann Johnson, seconded Mike Berthiaume, all in favor motions carries.
Charitable Gambling:  
Reach – Lost Tavern, no report or check received for October.
Wood City Riders – Rendezvous, received October report, $659.71 check received.
   	Eagles Aeries 1163 – Hank’s Sports Bar, no report or check received for October.
Irving Community Club – River Inn, no report or check received for October.
  Total deposit for the month of October was $659.71.
Communications
Cloquet Police Department – City Council has a copy of the November 2025 Police report in their packet.  Adam mentioned that they have anonymous person that has been giving gift cards to Cloquet Police Department for 10 plus years to take kids shopping for Christmas.  
Building Inspector – City of Cloquet issued 1 building permit in November for mechanical.
City Engineer – Jeff Goetzman provided a summary.
· Tabled resolution 2025-24 Ordering Improvement and Preparation of Plans until public hearing.
· 28th Street Resurfacing and Utilities/Dewey Ave Rehabilitation.
· MSA met with City staff to review Dewey Ave. needs and issues. Dewey Ave. work can be added to the 28th Street project for final design of the overall project. Feasibility report submitted to council on 10/1; City Council accepted the report and set public hearing.  Public meeting is set for December 10, at 7:15. 
· Lead Water Service project
· Submitted results to MDH for 2025 water service inventory work.
· Funding Opportunities
· Stormwater resiliency grant program is now open for small cities, as well as Rural Capacity Program. Due dates in November, funding specialists working on review. Potential to apply for stormwater, planning funding.
· LRIP application for potential funding to reconstruct Tall Pine Lane to be submitted by December 12, 2025.
· CIP Meeting Series/Street project
· November’s Meeting
· Continue to seek out funding opportunities for projects including lead water service line work, streets, and utilities. There is another LRIP (Street) grant application opportunity with applications due December 12. MSA was authorized to develop an application on the City’s behalf for LRIP funding. Resolution needed, approving application and requesting Carlton County’s support as sponsor.
· Worked with Lori and Dave to submit MDH application for LSLR work potentially in 2026.
City Attorney – Nothing currently.
Public Works – Dave Presented
· Dave Grover won’t be available this winter for water breaks, Dave has Kiminski or 3D on call.
· Skating rinks will be opening Friday December 12, 2025.
· Hold off on metal for Sather warming house till spring.
· New park equipment has been ordered.
· No water breaks in November.
· New manhole lids will cost on an average of $400 each.
· Streets are in good shape after recent snow fall.
· As time permits, we will be painting both restrooms at City Hall.
· Boilers up and running and doing good.
· Both plow trucks are ready for the season.
· Equipment is good.
Citizen Comments – No comments.
Committee Reports:
City Clerk Office – 
· Resolution 2025-21 for Michelle Line property split needed different verbiage per Carlton County.  Motion to approve resolution 2025-21 made by Scott Boedigheimer, seconded Mary Ann Johnson, all in favor motion carries.
· Resolution 2025-22 2026 Garbage License renewal, motion to approve Resolution 2025-22 made by Scott Boedigheimer, seconded by Cody Grashorn, all in favor motion carries.
· Scott Boedigheimer wants to look at increasing license for 2027.
· Resolution 2025-23 Final Approval 2026 Budget, Levy and 4% Salary Increase motion made to approve Resolution 2025-23 made by Scott Boedigheimer, seconded Mike Berthiaume, Ron abstain, and Mary Ann Johnson voted no, 3 vote yes 1 no and 1 abstained motion passed.
· Should we delete the health insurance stipend from the budget, Scott and Cody both said it wasn’t going to change the budget by much why not just leave it as is.  No motion made 
· Motion to approve Resolution 2025-16, Liquor License Renewal made by Scott Boedigheimer, second by MaryAnn Johnson. All in favor, motion carries.
· Arrowhead Library System – which is a Bookmobile where residents can come and check out books.  They will be outside Scanlon Community Center twice a month on Thursdays from 11:30-12:30. Flyers will be sent out with water bills and posted on the door at Scanlon Community Center.
· We will start our 2025 audit in February 2026, Mary Ann would like them to come even for a few days to look at things, Cody asked if they could come and go over the final audit with us in person.  Lori will check with them.  
· Lori met with Northland Security and got some information and estimated bond amount for Dewey and 28th Street.
Cloquet Fire Department: Marshall reported
· Kraus Anderson reports building coming along on schedule
· Adopted resolution to go after sales tax proposal, if state approved it should cover new payment in full.
· Brent – one of the new hires got his paramedic certification.
· Our two new full time and one paid on call started on Monday November 10.
· CAFD - TNT meeting December 11, 2025 at 6 pm at City Hall in Cloquet
· CRRO Caitlin Wright set up much of the fire prevention in the school’s program for October.
· Adopted capital assets policy
· Bought a policy for personal medial leave through a private company saved us instead of .88 is .8, it’s a one-year contract (employees pay half the cost)
· Will act on final budget at December meeting.
Marshall would like Mike to attend the CAFD TNT meeting since he is not able to attend.  Mike is aware of this meeting and plans on going he will report back at our next city council meeting in January.
Park Department
Mike just mentioned that Lori got the new park equipment order just under the wire.  Mike won’t have any park meeting until spring time.
Personnel Committee – Motion to accept Jill Morgan resignation made by Scott Boedigheimer seconded Cody Grashorn, all in favor motion carries.
Motion to move Lori to full time status until we can hire someone and time for Lori to train them, made by Mary Ann Johnson, seconded Mike Berthiaume, all in favor motion carried.
Motion to open up position and get it posted in the Pine Knot, indeed, and social media made by Mary Ann Johnson second Scott Boedigheimer, all in favor motion carries.
Motion to remove Jill (Wartner) Morgan from all bank accounts effective December 1, 2025 made by Mary Ann Johnson, second by Mike Berthiaume, all in favor motion carries.
Planning Commission – Meeting is scheduled for January 14, 2026 at 4:30, 
Water and Sewer Department:
Motion to approve the water shut off report and the water loss report made by Mary Ann Johnson, seconded Cody Grashorn. All in favor motion carries.
Lori has been working on the delinquent water bills, she mentions that one was final back March 2025 but never paid bill, Lori wanted to charge it off to get it off the monthly report, Scott said no we’ll go to collections with them.  Scott said he would come in and help Lori with that process.  
Pending Tasks:
Old Business: 
1. Sales Tax – Sales tax report was updated. Current balance is $430,583.85; Lori is working with Josh Sistermann on how to get this renewed.
2. WLSSD
a. Monthly reports were presented.
b. Lori mentioned that Scott and Jill were working on loss and gain annual reports.  Scott has to find those reports again and will look into it.  Mary Ann said she may have them and will send to Scott.
3. Warming house at Sather Park, repairs will be put on hold until spring.
4. Fence (1004 & 1006 26th Street) Mary Pardee sent an email and said due to weather the contractor will not be able to move it until spring.  Scott has concerns about this, Lori will contact our attorney to see how we can protect the city for any loss.
New Business: None
Mayor/Council Update: None
Committee Reports: Motion to approve all committee reports made by Mary Ann Johnson, second by Mike Berthiaume, All in favor, motion carries.
Adjournment: Motion to adjourn made at 6:25 pm by Mary Ann Johnson, second by Cody Grashorn, all in favor motion carries.
 

______________________				________________________ATTEST 
Ron Stigers, Mayor					Lori Stigers, Clerk Assistant
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